PELP
Public Education
Leadership Program



What is Business Meeting?

Purposes of Business Meeting
Making Decisions
Exchanging Information
Announcing Changes
Negotiation
Resolving Conflict
Solving Problems
Reviewing and Informing
Progress
Celebrating Success

Interaction with External
Stakeholders




==
o]
3
v
=
©
e
w
v
¥
=
o
e
o
)
&)
o
-
w
o

INFNOUINN3



£
...___.q.wa____vu
g

CONTENT

CHER

TEA

e
(]
3
L)
E
a
™
w
o
%]
c
o
s
o
o
o
o
—
L
o,




£
...___.q.wa__ou
g

e
(]
3
L)
E
a
™
w
o
%]
c
o
s
o
o
o
o
—
L
a




=
(]
3
L)
E
a
e
w
o
%]
c
o
s
o
o
&
o
—
L
a




=
(]
3
L)
E
a
™
w
o
%]
c
o
s
o
o
o
o
—
L
a




m._z<— R .ngzw

)
o
3
)
E
I
£
w
o
v
c
o
e
o
o
&
a.
-
w
a.



https://www.youtube.com/watch?v=ZMpOiWnzEWs

